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Galway City  Partnership 

Mission Statement

To tackle disadvantage and social exclusion, with particular emphasis on those currently or in danger of becoming long term unemployed. To enhance their capacity to contribute fully to social and economic development.
Our role in the development of innovative, flexible programmes to meet the needs of our specific groups and individuals.

We work strategically with local agencies and groups to ensure that mainstreaming of successful projects becomes a reality while enabling the lessons learned to positively influence policy at all levels. 
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Co-operative Advantages of Doing Business








An Alternative Way to Compete in a Free Market Economy




















An Introductionary Booklet On How to 


go about setting up a co-operative 


business in Ireland





“In a Co-operative each member brings different skills and 


abilities to the table.”





Who may find this booklet of help? This booklet has been designed for anyone interested in self-employment and who has a strong commitment to working in a team.  Setting up a co-operative is an alternative way to compete in a free market economy.  Ideally if you have a business idea, which could address a social need, then why not join together with likeminded people to explore its economic feasibility?
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What is a Co-operative?


A co-operative is a business(1) which involves the voluntarily coming together of a group(2) of people to meet their common economic needs and aspirations through a jointly-owned and democratically-controlled enterprise. 


       





What is the purpose of a Co-operative?


The purpose of a co-operative is to enable individuals to come together so that they can pool their resources in order to reach a common goal, which would otherwise be difficult for them to achieve as individuals.








Different types of Co-operatives?


There are a number of different co-operatives ranging from community, worker, producer to consumer based businesses.  For example, a worker co-operative provides employment for its members who are also the owners of the business.  For more on the best type of co-operative to suit your needs visit www.tsa.ie  Whatever form of co-operative you decide on, co-operative members are expected to maintain certain core values and in so doing uphold seven key principles.








Co-operative Ethical Values. 


The core values of self-help, equality, equity and solidarity epitomise what co-operatives are about, members are expected to view honesty, openness, social responsibility and the care of others as key business traits.














�





(1) While a start-up co-operative can exist as an un-incorporated body, it may wish to form as a legal entity i.e., company or co-operative society.


 


(2) If a co-operative is registered under company law its rules/articles of the company will establish the minimum members required.  For example, a worker co-operative can be made up of a minimum of only three members. 





Seven Key Co-operative Principles:





Membership Is Open And Voluntary


Democratic Membership Control


Member Economic Participation


Autonomous And Independent


Education/Training & Information


Co-operative Networking


Concern For Community





Agreement based on the seven principles can act as a framework in helping to guide co-operative members as they acquire new skills and abilities in the development of their business.





For further information on the principles visit the Statement of Co-operative Identity on the International Co-operative Alliance website www.ica.coop/coop/principles.html


























The motivation behind people coming together to address a social need is central to the overall co-operative approach.








Overall Co-operative Approach: (3)





Treating people as origins of action, not as objects to be manipulated or serviced;





Encouraging people to work together and help one another solve mutual problems;





Designing useful structures, processes, products and services so as to meet people’s needs rather than for profit-making purposes alone.








People who are more inclined to hold these views would be well suited to set up a co-operative. 





In applying this approach members are moving beyond the narrow confines of individual self-interest.  





�





(3) The Co-operative Idea (Centre for Co-operative Studies UCC, 1982) 

















How To Establish A Co-operative?





The setting up of a co-operative is really no more or less complicated than forming a business partnership or limited company. 





* * * * * *


Similar to the establishment of any business there are a number of basic procedures which need to be followed and documentation to be completed. 





* * * * * *


But before making a final decision to form a co-operative you may wish to reconsider whether or not you have the right business model in mind for what you want to achieve.








Before You Set Up A Co-operative





Before deciding to go ahead and establish a co-operative business the following points may be worth considering:


Have you clearly indentified a need that is not currently being met?


Is your group committed and willing to work together to achieve that need?


Will the group act as a provisional management committee while the co-operative is being set up?


Do you have a viable business concept and plan that will be put in place?


Do you have agreed procedures in place to deal with potential set backs?


Are all members agreed to work for the benefit of the business in a co-operative way?





  




















Before You Set Up A Co-operative continued…














Before You Set Up A Co-operative continued…








At this stage you may not be able to say yes to all the points suggested above.  However, if you can identify any weakness or problems that could arise then why not plan to address them before you go any further.   Contact the Social Economy Project Worker at Galway City Partnership if you have any queries you would like to raise.





As part of our co-operative training course, Galway City Partnership includes sessions on team building, business planning, and ways to overcome internal and external challenges.





In addition, TSA Consultancy Ltd provides business planning and support to start-up co-operatives on a consultancy basis with the initial first meeting and first group session free.  Visit www.tsa.ie for further details.











Steps In Establishing A Co-operative


A group of people must come together before a co-operative can be formed.


You can register a co-operative under the Industrial & Provident Society Acts (1893-1978) via the Office of Friendly Societies, Parnell House, Dublin 1.  Telephone 01 8045499.


The Irish Co-operative Organisation Society (ICOS) can provide model rules and a registration service for those wishing to set-up a co-operative.  For further details visit www.icos.ie




















Should you wish to register a co-operative business under the Industrial & Provident Society Acts (1893-1978) a minimum of seven members are needed.


You can register a co-operative business under company law.  The co-operative principles and rules are set-out in the registered memorandum and articles.  For an example of these general rules visit the Galway City Partnership website www.gcp.ie


A postal address for correspondence must be organised.





Supports for Ethnic Groups


Support for ethnic minority groups interested in forming a co-operative is provided by the Co-operative Supports Services.   The Co-operative Supports Services key function is to help promote, develop and offer support to the co-operative/social enterprise sector as part of local sustainable economic development. � HYPERLINK "http://www.css.coop" ��www.css.coop�





Between the time it takes for the registration process to be completed, and before commencing to trade as a co-operative there are two other basic supports which are worth considering.  





The first support involves a co-operative training course, while the second deals with the possibility of financial support in the form of the Back to Work Enterprise Allowance.





























Training supports are available in relation to gaining the necessary business skills to operate a co-operative business.





If you are interested in meeting common economic needs and aspirations through a jointly-owned and democratically-controlled enterprise, then why not take part in a Business Co-operative Training Course?  








Courses provided by Galway City Partnership deal with a number of key aspects in how best to establish a co-operative business:








Start Your Own Co-operative Business











            Business Planning;             Marketing/Selling;





                Team Building;                    Overcoming Challenges;





            Social Responsibility;         Book-keeping/Cash Flow;





            Income Tax;                        Community Development;





            Customer Service;              On Going Training.











Courses are free to those claiming a social welfare payment and living in Galway City and are usually delivered for half a day per week over an eight week period. Contact Galway City Partnership for more information.























Co-operative Training Courses





Individual Financial Supports





Back to Work Enterprise Allowances:


It is worth noting that unemployed claimants may be eligible for one of the Back to Work Enterprise Allowances (BTWEA).  Managed by Area Based Partnerships on behalf of the Department for Social Protection this allowance provides financial support to those wishing to set up a business.  


If you are unemployed and intend to establish a co-operative business you may be able to retain most of you social welfare entitlement (including some secondary benefits) for up to two years once approved for the BTWEA.  





For more details on the BTWEA contact oonagh@gcp.ie


For more details on co-operatives please contact charlie@gcp.ie  








Advantages of co-ops





A co-operative has the potential to provide for a number of things; greater job satisfaction, variety of tasks to be completed, and to encourage a strong work commitment.  Members also have the capacity to be far more responsible and responsive to the customer when compared to other traditional companies.  When considering setting up a co-operative it may be useful to keep the following points in mind as this type of business can:





Act as a example of ‘participatory democracy’ due to their mutually agreed decision making process.


An inclusive and open membership.


Facilitate up-skilling and capacity building due to the principle of 'education, training and information' provision.


Greater generation of ideas and debate due to the existence of multiple owners.


The capacity for relatively superior productivity rates that result from a greater sense of ownership.


Lead to a high level of self-supervision amongst members.


Adversarial nature of many traditional companies gives way to an atmosphere of co-operative problem solving.
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A co-operative has the potential to provide for a number of things;  greater job satisfaction, variety of tasks to be completed, and to encourage a strong work commitment.  Members also have the capacity to be far more responsible and responsive to the customer when compared to other traditional companies.  When considering setting up a co-operative it may be useful to keep the following points in mind as this type of business can:





Act as a example of ‘participatory democracy’ due to their mutually


      agreed decision making process.


An inclusive and open membership.


Facilitate upskilling and capacity building due to the principle of


      'education, training and information' provision.


Greater generation of ideas and debate due to the existence of 


       multiple owners.


The capacity for relatively superior productivity rates that result from


       a greater sense of ownership.


Lead to a high level of self-supervision amongst members.


Adversarial nature of many traditional companies gives way to an


      atmosphere of co-operative problem solving.


Lower worker turnover and absenteeism can lead to members building up a range of skills and expertise.





Co-operatives in Ireland, Europe & Elsewhere:





Quay Co-operative Society Ltd: A Cork based vegetarian restaurant & health food/natural cosmetics store. Co-operative has 9 members and 17 employees.  The members are involved in other social projects in the city (e.g. social housing). For more information visit www.quaycoop.com





SUMA Wholefoods: The U.K.'s largest independent wholesaler and distributor of vegetarian, fair traded, organic and natural foods.  Located in West Yorkshire for 25 years the business is wholly owned and run by its 120 workers, each of whom are equally paid. Flat hierarchy structure with  considerable job rotation and multi-skilling. Annual turnover in excess of £20m).  See www.suma.coop





ANSAR Co-op Housing corporation The first Islamic financial institution in North America involved in no-interest home financing,  With 4,000 members and 700 homes, a membership fee & annual shares applies.  The co-op buys a house on members’ behalf, member’s then pay off remainder of value in rent to the co-op.  Based in Toronto, Canada visit www.ansarhousing.com





Mondragòn Corporation: Located in the Basque region of Spain the Mondragon Corporation is today a federation of 256 worker co-operatives.   In 2009 over 85,000 people were engaged in activities covering Finance, Industry, Retail and Knowledge.  Founded in 1965 the Mondragon Co-operative began by producing paraffin heaters.  One reason for its success is the strong social dimension coupled with its focus on business excellence. The co-operatives which make up the corporation are owned by their worker-members and control is based on the principle of one person one vote.


Pellervo Confederation of Finish Co-operatives: In 2006 the Pellervo Confederation of Finish Co-operatives was made up of approximately 400 co-operatives with about 1.3 million members.  The main areas of business covered included banking, insurance, dairy, egg production and forestry.  


Galway Recycling Co-operative Ltd: A workers co-operative formed to provide employment for members of the Traveller Community.  The Co-op will recycle copper wire and provide a copper wire stripping service. Formed with the support of Galway Traveller Movement (GTM) and local agencies. GTM can be contacted on 091- 765390




















Links To Further Reading:





Centre For Co-operative Studies, University College Cork www.ucc.ie/ccs


Co-operatives Secretariat, Ontario www.coop.gc.ca


Co-operative Support Services, Dublin www.css.coop


Galway City Partnership www.gcp.ie


International Co-operative Alliance, Geneva www.ica.coop


Irish Co-operative Organisation Society, Dublin www.icos.ie


TSA Consultants Ltd, Dublin www.tsa.ie


Pellervo Confederation of Finish Co-operatives www.pellervo.fi/finncoop


Campaign for Co-operation/Co-operatives UK www.cooperatives-uk.coop


Department of Community, Equality and Gaeltacht Affairs www.pobail.ie


Department of Social Protection www.welfare.ie


Irish National Organisation of the Unemployed www.inou.ie


International Year of Co-operatives 2012 www.coopseurope.coop


Mondragòn Corporation www.mondragon-corporation.com
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